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Abstract:
&RPPRGLWL]DWLRQLVGH¿QHGDVWKHSURFHVVE\ZKLFKJRRGVWKDWKDYHHFRQRPLFYDOXHDQGDUHGLVWLQ-
JXLVKDEOHLQWHUPVRIDWWULEXWHV（SURGXFWSHUIRUPDQFHTXDOLW\RUEUDQG）HQGXSEHFRPLQJVLPSOHFRP-
PRGLWLHVLQWKHH\HVRIWKHPDUNHWRUFRQVXPHUV
&RUSRUDWLRQVWKDWGLIIHUHQWLDWHWKHLUSURGXFWVE\EXLOGLQJWKHPWREHPRUHLQQRYDWLYHPRUHGHVLJQDEOH
PRUHVPDUWDQGFKHDSHUEHJLQWR¿QGWKDWRWKHUVTXLFNO\LPLWDWHHYHU\QHZIHDWXUHWKDWWKH\LQWURGXFH7KH
OHQJWKRIWLPHWKDWDQ\JLYHQSURGXFWLVDWWUDFWLYHLQWKHPDUNHWEHJLQVWRGHFOLQHDVHYHQQHZHUSURGXFWV
TXLFNO\WDNHRYHU
$³FRPPRGLW\WUDS´ZLOOHQGXSEHFRPLQJD³FRPPRGLW\KHOO´
7KLVSDSHUIRFXVHVVSHFL¿FDOO\RQVWUDWHJLFPDQDJHPHQWLQPDMRU-DSDQHVHHOHFWURQLFVFRUSRUDWLRQVDQG
WKHWZRPDLQSRLQWVWKDWZLOOEHH[DPLQHGDUHDVIROORZV
$FDVHVWXG\RIVWUDWHJLFPDQDJHPHQW（LHVWUDWHJLFGHFLVLRQV） LQ6KDUS&RUSRUDWLRQ3DQDVRQLF
&RUSRUDWLRQDQG6RQ\&RUSRUDWLRQ
)DFWRUVLQYROYHGLQD³FRPPRGLW\WUDS´
□ 3URGXFWOHGLQQRYDWLRQWKDWIDOOVLQWRD³FRPSHWHQF\WUDS´ZLOOUHVXOWLQFRPPRGLWL]DWLRQ
□0RQLWRULQJSRLQWVRIVWUDWHJLFGHFLVLRQV
□ &RFUHDWLRQDFWLYLWLHVRIERWK70,（7HFKQRORJ\0DQDJHPHQWIRU,QQRYDWLRQ）DQG027（Manage-
ment oI 7echnoOogyᴦ
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Ƚȗǿछᬂɂ៾ႇɁးᦂԇɗᦿᚐᙤ៾Ƚȼ
Ɂ៾ᦂኍȺߦख़ȬɞȟǾటഈɁوेȾ஥ᆬ
Ƚᤍኅȟ᛻țȽȗȽȞǾ៾ᦂɥȼșᆬίȪ
ȹȗȢȞȟᝥᭉȾȽɞǿȉᴦ
ǲ஽ጕҚ̜΍ ᴷȈஓట YsᬤّǾȈ੫ᚓȉȺӫȶ
ȹȈɬʞ˂ʵӌȉȺ២ȤȲȉ
ǽǽ// :ǽஓటጽຑ୿ᐨǽ᫖ފ࿂
ǽǽȈዢʳʃʣɶʃȺ  ஓɑȺᩒȞɟȲ˰ႜ
ఊ۾Ɂ޿᫖᛻టࢍȈɽʽʁʯ˂ʨ˂ˁɲʶ
ɹʒʷʕɹʃˁʁʱ˂ᴥCESᴦȉǿஓటӯȺ
ɂʇʕ˂ɗʛʔʇʕʍɹȟǾඒ˰͍ʑɭʃ
ʡʶ˂Ɂట֤ȻȨɟɞ఍ൡᵂᵉɁʐʶʝɗ
ʛʗʵɥҋࠕǿ఍ൡᵂᵉʐʶʝɁᩒᄉȺᬤ
ّɁɿʪʃʽ᫖ފɗᵉᵄ᫖ފȾаɥᠰȨɟ
ȲறࢳɁՕᅁȞɜǾ੫ᚓᬂȺɁࢊȠᣌȪɥ
ɬʞ˂ʵȪȲǿȪȞȪࠕᇉ͢کɁᄱมɉɝ
ȺɂǾȽȝᬤّӯȾ෩ɥȕȤɜɟȲԱ៎ȟ
ऐȗǿȉᴦ
ǲ஽ጕҚ̜΍ ᴷȈࡓɟȲȈஓիцᩰȉǽʁʭ˂
ʡǾ߂୦ɿʪʃʽȾ๊ᡅǽ ИяɁҋ៾
ಘɕȉ
ǽǽ// :ǽஓటጽຑ୿ᐨǽ᫖ފ࿂
ǽǽȈʁʭ˂ʡȟᬤّɿʪʃʽ᫖ފȞɜጙ
%Ɂҋ៾ՙȤоɟɥขɔȲǿȈੜυɿʪ
ʃʽȉɥૡȥȹਖ਼ɥጸɦȳɂȭɁիຽˁᱯ
๜ᴥʥʽʙɮᴦጀ߈ࡾഈȞɜɁҋ៾̬ຒȟ
ȈɽʬʑɭʐɭˁʒʳʍʡȉɁ૘ሱ
ᴪᴪ
௠ᆾȾ̋ɝ˨ȥɞ˹ǾӒȤɥ෰ɔȲɁɂ๬
௕̜ഈɁ߂୦ȳȶȲɿʪʃʽǿʁʭ˂ʡɁ
᠏ȤɂշȻҋɞɁȞǿȉᴦ
ǲ஽ጕҚ̜΍  ȈᴷʛʔʇʕʍɹǾʡʳʄʨ
ଚᣝɁȈུ॒ȉ  Ияੵ៾ȟ෩ฮȾȉ
ǽǽ ࢳ  ఌ  ஓ : ௿୿ᴥCᴦూู
ጽຑɴʽʳɮʽ
ǽǽȈଚᣝɂȈུ॒ȉɁํɟȳȶȲǿʛʔʇʕʍ
ɹɂ  ࢳ࣊ɥʫʓȾǾʡʳʄʨʐʶʝ
ȞɜଚᣝȬɞ஁ᦉɥඩࣻȾِɔȲǿఌ 
ஓȾᄉ᚜Ȭɞ˹ఙጽ؆᜛႕Ⱦᄱɝᣅɓǿȉᴦ
ǲ஽ጕҚ̜΍  ȈᴷʛʔʇʕʍɹǾ؆ഈᄬ
ᴢۄᴺ܀᪚᫖෺Ǿ᡾ᢐൡبȟܧᝩ ᴱᵻ
ᴳఌఙขአȉ
ǽǽ ࢳ  ఌ  ஓ : -S7ɰɳ˂ʵˁ
ʃʒʴ˂ʒˁʂʭ˂ʔʵ
ǽǽȈʛʔʇʕʍɹȟ  ஓᄉ᚜ȪȲ  ࢳ
 ᵻ  ఌఙᣵፀขአᴥዢّ͢᜛ژໄᴦɂǾ
؆ഈҟᄬȟҰࢳպఙ෗ %ۄɁ  И
яȾ۾ࢥ୎ױȪȲǿ̷͔៵ȽȼɁِް៵٢
᎔ȾӏțǾ܀᪚᫖෺ɗ᡾ᢐൡبȽȼ͙ഈտ
Ȥ̜ഈɁܧᝩȟ߆˫ȪȲǿȉᴦ
ǲ஽ጕҚ̜΍  Ȉᴷʁʭ˂ʡǾ؆ഈҟᄬɥᆬ
ίᴺʇʕ˂ɂጠૺᄬ᳈ޏԇź᫖ൡ۾ਖ਼ขአȉ
ǽǽ ࢳ  ఌ  ஓ : -S7ɰɳ˂ʵˁ
ʃʒʴ˂ʒˁʂʭ˂ʔʵ
ǽǽȈʁʭ˂ʡȟ ஓᄉ᚜ȪȲ  ࢳ  ᵻ 
ఌఙᣵፀขአɂǾۨ˨ᯚȟҰࢳպఙ෗
%ۄɁ  ИяȾ۾ȠȢͩᩋȪǾ؆
ഈૺᄬȟ  ИяɁ᳈ޏᴥҰࢳպఙɂ 
ИяɁᠣޏᴦȾᢆȫȲǿˢ஁Ǿʇʕ˂ȟպ
ஓᄉ᚜ȪȲ ᵻ ఌఙᣵፀขአɂǾጠૺᄬ
ȟ  ИяɁ᳈ޏᴥҰࢳպఙɂ  ИяɁ
ᠣޏᴦȾᢆ૰ȪȲǿȉᴦ
ǲ஽ጕҚ̜΍  ȈᴷɮʽʓᗖټᵑᵓఊҰ፷ǽ
ᬤّӯɁ࿇ڌࡓȪȲʇʕ˂ ፾ᪿ݃׆ǽߴ
౑஥ȉ
ǽǽ// :ǽஓటጽຑ୿ᐨǽ᫖ފ࿂
ǽǽȈ И̷͏˨Ɂ̷ՠɥ੿țǾ๡៵ɥȤɦ
ऀȬɞߋᛀ࠙ɗ˹ᩖ࠙ɕ᭣ᡮᄑȾᒗɜɒȷ
ȷȕɞɮʽʓǿጽຑᄉࠕȾͧȗ࣏෢Ɂႆ๊
෩ໄɂᅔ޴Ⱦ˨஡ȪǾᄻ˩ǾᗖټʐʶʝɁ
ࢍکʁɱɬ̚ܡ੉ȟᤈྒȪȹȗɞǿȉᴦ
ඒȾǾ͏˨Ɂ஽ጕҚ̜΍ɥᡍɑțȽȟɜᐎ
ߔɥ᣹ɔɞǿ
ూ̱۾ޙ ቩю ϧ Ѵଡ଼ૌɂǾஓటɁɲʶɹ
ʒʷʕɹʃႇഈɁ୚ىȾᩜȪǾḧʪ˂ɬɁศ
ҬɁጶཬǾḨᤈҼֿ᠎ɁᯚɽʃʒȽᛏֿǾḩ
ʙ˂ʓȞɜʇʟʒɋɁᢆ૰ɁᤂɟǾḪൡᑤɁ
ɶʳʛɾʃԇǾɁᴱཟɥમȥȹȗɞ ᴦǿ
ʁʭ˂ʡɥኂᭀȾǾȈஓɁ˽ԡ߳ͶɁ២Ȥ
ʛʉ˂ʽȉȻᥢͬȬɞ᫖ൡ۾ਖ਼Ɂ੉Ⴉጽ؆Ɂ
ᣘᠨɁ୚ىɥ ཟȾፄɝᣅɓȻǾቼ Ɂᝲཟ
ȻȪȹǾȈɽʬʑɭʐɭԇɋɁߦख़੉ႩȉɁ
ᤂɟȟમȥɜɟɞǿʁʭ˂ʡɁکնǾ๬௕Ȼ
܀᪚᫖෺Ⱦጽ؆៾ໃɥϿาȪǾګȾ Юя᛼
ൌɁੵ៾ɥᚐȽȶȹ๬௕ࡾکɥȷȢɝȕȥȲ
ɕɁɁǾȰɁ஽ཟɁ৙९ขްȾɂǾɺʷ˂ʚ
ʵቧ̚˩ȺɁպഈͅᇋɁᣜ᪢ȻȗșԲൡ৞ȟ
එܩȪȹȗȲᜊȟȕɞǿɑȲǾ஽ጕҚ̜΍ ᴷ
ȈʛʔʇʕʍɹǾࢁᭊᠣޏȺᕶஓɁȈై˩ᦿ
ᚐȉȉՒɆǾ஽ጕҚ̜΍  ȈᴷʛʔʇʕʍɹǾ
ʡʳʄʨଚᣝɁȈུ॒ȉȉȞɜɕպറɁ੉Ⴉ
ᄑ৙९ขްᴥstrategic decisionsᴦɁඑܩȟ৞
ȫ՘ɜɟɞǿ
ȦɁ˿ᛵىȻȪȹǾ਽ӎͶ᮷Ɂ֛ᎌȾنɢ
ɟȲȈᑤӌɁᏔᴥcompetency trapᴦȉᵘ LeYitt 
and Marchᴥᴦ; LeYinthaO and Marchᴥᴦᵚ
ȟᐎțɜɟɞǿȦɁȈᑤӌɁᏔȉȻɂǾȕɞ
࿑ްɁɗɝ஁ɥᎱɝᣌȪႊȗɞȦȻȾɛȶ
ȹǾȰɁ᏿ྏ࣊ȟᯚɑɞȻǾȰɁɗɝ஁ɋɁ
Ηސ࣊ɕᯚɑɝǾፀ౓ᄑȾͅɁɛɝᓦȗɗɝ
஁ɋɁᢆ૰ȟٌᫍȾȽȶȹȪɑșȻȗșး៎
Ⱥȕɞǿ
ቼ ɁᝲཟɂǾጀᎄȺ፩ᲲȽȈɕɁȸȢɝȉ
ȾᝐɝȻᏩोɥ৞ȫ՘ɞ୫ԇȾୈțɜɟȹȠ
ȲஓటɁȈԌɁ॑ȉȻȈԌɁ੫ȉɁᭀੜȴး
៎ȺȕɝǾȈɕɁȸȢɝஓటȉȾ͍᚜ȨɟɞȈȬ
ɝնɢȮ੫ᚓα͒ɁᏔȉȟऀȠᠭȦȪȲǾȈԌ
ɁᛏֿȻّ᪨ᄑȽ᭔޵ʕ˂ʄȻɁ̊ᫌး៎ȉ
ʹ᥿ᅽఙ۾ޙǽᆅሱ጗ᛵǽቼ  հǽ
ᴪᴪ
Ⱥȕɞǿ
ᛏֿɁൡᑤɗॴᑤȟ᭔޵Ɂᛵ෰෩ໄɥᣜȗ
ᠰȪȹȪɑșȦɁɛșȽး៎ɥǾʙ˂ʚ˂ʓ
۾ޙɁɹʶɮʒʽˁɹʴʃʐʽʅʽଡ଼ૌɂǾ
Ȉɴ˂ʚ˂ʁʯ˂ʐɭʽɺᴥoYershootingᴦȉ
Ȼ֣ɦȳǿɴ˂ʚ˂ʁʯ˂ʐɭʽɺȟᄉႆȬ
ɞȻǾ͙ഈȟɽʃʒȻәӌɥȞȤȹൡᑤɁտ
˨ɥَȶȹɕǾ᭔޵ɂȰɟȾ᛻նșߦΙɥୈ
੝ȝșȻɂȪȽȢȽɞǿ
ȦɁɛșȽࢍک࿡มȾȝȤɞ఍ӛȽ஁ኍɁ
ᴮȷȟǾষ፳ᄑΙϏɁӁᣲȺȕɞǿ 
ষ፳ᄑΙϏȻɂǾᛏֿɁΈႊՒɆί఍Ȭɞ
ȦȻȾɛȶȹीɜɟɞʧʂʐɭʠȽ෥ґɗ৞
ষȻȗșΙϏȺȕɝǾ̡৞ɥʊɮʶɹʒȾҨ
༜Ȭɞᛏֿ࿑ॴᴥʑʀɮʽǾᮓɝኄᴦɗǾʠ
ʳʽʓˁɮʫ˂ʂȾɛȶȹɕȲɜȨɟɞɕɁ
ɥ઩Ȭǿ
ȦɁᝲཟȾᩜȪǾ஽ጕҚ̜΍ ᴷȈɿʪʃʽǾ
Ȉ̋ୣӛ౓ȉȺʠʳʽʓΙϏʒʍʡ  оɝȉ
ɥᡍɑțǾЫɿʪʃʽ᫖ފ᭔ץɁᇩႎ෢᤼ˁ
̱᥆ࡾᓻᎡ፟۾ޙଡ଼ૌɁ઩ଊ ᴦɂǾ̾ऻɁ
᫖ൡ۾ਖ਼Ɂ੉Ⴉጽ؆Ǿ࿑ȾǾ੉Ⴉᄑ৙९ขް
ȾᩜȪǾᇉדɥ˫țɞɕɁȺȕɞǿ
ஓటɁ᫖ൡႇഈȟ˰ႜɥ࢚ࢊȪȹȗȲ
 ࢳǾᬤّɿʪʃʽ᫖ފȻʑʀɮʽ᭔ץ
ɁܑጙɥፀɆǾ૬ҋȪȲȈᇩႎʴʧ˂ʒȉȟ
ɺʵ˂ʡɁ፱࢘Ǿభϧྎᴥɮˁɾʽʜᴦ͢ᩋ
ɁᄻȾႡɑɝǾȰɁऻɁɿʪʃʽ᫖ފɁ˰ႜ
ᄑȽᡮ᣹ɥʴ˂ʓȪȲ̷࿎Ⱥȕɞǿ
ȦɁᇩႎ෢᤼෡Ɂ઩ଊɂǾ͏˩ɁܩȢȺ
ȕɞǿ
ȈۦɥȞȤɜɟȲ஽Ǿɿʪʃʽɂ˰ႜɁ޿
᫖ഈႜȺɂ ํǾํʫ˂ɵ˂Ȼ᛻ɜɟȹȗ
ȲǿஓటɁ᫖ൡɂʇʕ˂ɥኂᭀȾ᭣ɉ᱖ɥᕶ
ȻȬӯȗȳȶȲǿɿʪʃʽɂറȁȽґ᥿Ⱥஓ
ట̷੫ᚓᐐɜȻ᭔ץܑጙɥፀɦȺȗȲǿభ͢
ᩋɂஓటɁʫ˂ɵ˂ȟ  ࢳȞȞȶȲ਽ӎȾǾ
 ࢳȺᣜȗ͇ȗȹɒȮɞȻ័᝙ȪȹȗȲǿȉ
Ȉʑʀɮʽጽ؆Ɂߩᩌ޿ȻȪȹɁ᛻஁ȳȟǾ
ஓటʫ˂ɵ˂ɂ  ࢳ͍Ɂ਽ӎ̜΍ȾᥖȗǾ
ࢳ͍͏᪃ʑʀɮʽɥᢌ᛾ȪȹȠȲǿɿʪʃ
ʽɂʑʀɮʽɥɮʘʣ˂ʁʱʽȾ๊ႊȪȲǿ
΍țɃࡾഈᛏֿɁʑʀɮʽɥ᚜पȬɞዢّɁ
,DEA᠈ǿɿʪʃʽɂ੉ႩᄑȾՙ᠈ɥ࿬ȶȲǿ
ޙႆ෉᪡Ⱥᤣ੺ȪȲʑʀɮʔ˂ɥ᭴਽ȪǾɿ
ʪʃʽɂّ᪨ᄑȽ᠈ɁࢠᣵȻȽȶȲǿȪȞȪǾ
ஓట͙ഈɂ ,DEA᠈Ⱦᩜ॑ɕᇉȨȽȞȶȲǿ
ஓటȾɕȞȷȹȊʇʕ˂ʑʀɮʽȋɁᇀɥኳ
ȗȲ۾៹ъ᪽෡ɗǾై˩ࢶ̅Ӓ෡ɜʑʀɮʽ
ɥ᥾᛾Ȭɞጽ؆ᐐȟȗȲɂȭȽɁȳȟƂȉ
Ȉ࿲Ӂॴȟ᥾ᛵȽȦȻɂ᭔ץ஽͍Ⱦͷ࣊ɕ
઩ଊȪȹȠȲǿɿʪʃʽȺɂȦɟɑȺஓඔዢ
Ɂ۾ਖ਼ȾᣜȗȷȢȦȻȟТаȨɟǾጽ؆ʃ
ʞ˂ʓɗʨ˂ɻʐɭʽɺӌȺʝʂʗʃᄑȾɂ
਽ӎȪȹȠȲǿ̾ऻɂ࿲ӁॴȺӫ២Ȭɞ෉᪡
ȾоɞǿʑʀɮʽɁᩒᄉʡʷʅʃɥ୎ᬆȬɞ
॒ᛵȟȕɞȟǾȰɁໄ϶ɂ᣹ɦȺȗɞɂȭ
ȳȉǿ
ˢ஁Ǿʇʕ˂Ɂʠʳɰʽከʐʶʝ̜ഈɥ˹
॑ᄑȾઆȶȹȠȲ˹రఞࣣᴥʇʕ˂˹రᆅሱ
੔ᇋᩋǾछ஽ᴦɂǾᗖټʐʶʝɁɽʬʑɭʐɭ
ԇȾᩜᣵȪȹǾȈɮʘʣ˂ʁʱʽɂǾ୿Ȫȗ੫
ᚓɥژᄷȻȪȹ۾᛼ൌȽࢍکɥӁᣲȬɞȦȻ
ȺȕɝǾȦɁɛșȾ᛻ɟɃɮʘʣ˂ʁʱʽɁ
ట᠎ɂɽʬʑɭʐɭԇȺȕɞǿᗖټʐʶʝɕ
΍۶ȺɂȽȗǿᗖټʐʶʝɁɽʬʑɭʐɭԇ
ɂུ॒ȳȻᐎțǾɽʬʑɭʐɭԇȾඩᬂȞɜ
቏ȴտȞș੉Ⴉȟ॒ᛵȳǿȉᴦȻ׻ᆍȪȹȗȲǿ
ȪȞȪǾ਽ӎͶ᮷Ɂ֛ᎌȾنɢɟȲȈᛏֿ
˹ ॑ Ɂ ɮ ʘ ʣ ˂ ʁ ʱ ʽᴥproduct-Oed 
innoYationᴦȉɂɽʬʑɭʐɭԇɥӏᣱȨȮȹ
ᚐȢɁȺȕɞǿ
ȦȦȺǾɽʬʑɭʐɭԇɥʝʂʗʃʬʑʵ
ȾጸɒᣅɦȳஓటȺɁ̜΍ȾᄻɥᢆȫȲȗǿ
3Cʇʟʒґ᥿Ⱥɽʬʑɭʐɭԇɥ̜ഈ੉
ႩȾጸɒᣅɦȳʇ˂ʃʗɹʃʒɁ̜ഈ੉Ⴉ ᴦ
ɕ᛻ՙȤɜɟɞȟǾᐎߔ̜΍ȻȪȹǾʑʵ
ᴥDeOO ComputerᴦᇋɁ B7OᴥBuiOd-7o-Order: 
ՙาႆႇ஁ࣻᴦȾาᄻȪȹɒȲȗǿ
ʑʵɁʰʕ˂ɹȽ੉ႩɂǾȈʛʇɽʽɂɽ
ȈɽʬʑɭʐɭˁʒʳʍʡȉɁ૘ሱ
ᴪᴪ
ʬʑɭʐɭȳȉȻ᛻ҒɝǾɽʬʑɭʐɭԇɥ
ᤧȤɛșȻɂȮȭǾɓȪɠɽʬʑɭʐɭԇɁ
ӦտɥඩᬂȞɜ᛻ૄțǾȰɟɥජᣊȪǾɽʬ
ʑɭʐɭԇɥȕțȹሥ഍๊ႊȬɞ੉ႩɥȻȶ
ȲཟȺȕɞǿ
ȦɁʝʂʗʃʬʑʵɁ࿑ौɂǾ͏˩Ɂ ཟ
Ⱥȕɞ ᴦǿ
ḧʊɮʶɹʒʬʑʵȕɞȗɂǾB7OȻ֣Ƀ
ɟɞ࿲ᒲʝʂʗʃʬʑʵɁഫኳȻጽ؆઩ൈ
Ɂ୎ױ
ᴦ SGA ᴥSeOOing GeneraO and AdministratiYe 
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